
THINGS BRAVE
TEAMS WANT
FROM THEIR
LEADER. 
WWW.WEAREBRAVE.CO.UK



BE CRYSTAL
CLEAR 

Leaders need to speak up
annd own their voice. Clearly
articulate the business goals,
expectations, and give
constructive feedback.
Your team need open, honest
communication which in turn
fosters trust and alignment
and of course, results. 



SHOW THEM
THE WAY

When a leader can share a
compelling vision it helps
team members understand
the bigger picture. 

Leaders who can share their
vision inspire motivation,
purpose, loyalty and
resilience. 



LEAD WITH
YOUR HEART

Emotional intelligence drives
trust, honesty, psychological
safety and forms the basis of
a strong foundation for a
team. 

Using empathy, emotions and
perspectives will make your
teams stronger and resilient. 



Being a consistent leader
means staying true to your
word, values and principles
shows the team your inner
strength.

A leader should always be
role modelling the right
behaviours because your
team are always watching. 

DO WHAT YOU
SAY YOU WILL DO. 



NURTURE
AND GROW

Great leaders consistently
invest in their team’s learning
and career progression.

They are obsessed with
providing  opportunities,
mentorship, and constructive
feedback to grow the
strength of the individual as
well as the team. 



When your team know you
play by the rules, they do too.
When you take accountability,
display fairness and still deliver
it leads the way. 

Everyone wants to be treated
equally and when you deliver it
you prove your leadership. 

PLAY A
FAIR GAME



An agile leader can flex and
change to meet the business
needs and twists and turns. 

When a leader solves a
problem, removes a
roadblock, or smooths the
waves it boosts your
credibility and eases the way
to delivery of results. 

BE THEIR
‘FIXER’



A brave leader actively seeks
out the good, in order to
recognise, reward or skill build. 

It doesn’t matter how you do it,
sometimes a simple thank you
note or pat on the back is all
you need. When they know
you’re looking for it they’ll
display it more. 

BE THEIR
CHAMPION



ENJOY
THIS? 

https://wearebrave.co.uk/contact

