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DELEGATE WITH
CONFIDENCE
Assign meaningful tasks
to your team members
and give them the
autonomy to approach
their work creatively.
Trusting in their abilities
empowers them and
builds their confidence.



LEAD WITH
TRANSPARENCY
 Share relevant information
openly with your team,
including challenges and
successes. This
transparency shows you
value their involvement
and trust them with the
bigger picture. 

 



KEEP YOUR
PROMISES   
Deliver on commitments
and avoid breaking trust
by ensuring your
actions align with your
words. Consistency is
key to earning and
keeping trust. Do what
you say you will do.
 



ACTIVELY
LISTEN   
Give team members your
undivided attention when
they share ideas or
concerns. Show that you
respect and trust their
input by taking their
perspectives seriously.  



ENCOURAGE RISK
TAKING  
Encourage creative
experimentation and
innovation within your
team. Create a safe
space where any
mistakes are viewed as
learning opportunities
rather than failures. 



GIVE CREDIT
WHERE ITS DUE 
Recognise the
achievements of your
team members both
publicly and genuinely. 

By sharing the spotlight
with them, you
demonstrate your trust
in their contributions. 



BE AVAILABLE
TO YOUR TEAM
Create an environment
where team members
feel comfortable coming
to you with challenges,
ideas, or feedback. 

This level of accessibility
signals your openness
and trust. 



ENJOY
THIS? 
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