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HOW TO USE THIS GUIDE

REFLECT

Use the content to self reflect and

consider which aspects of the
styles you observe in your own
leadership behaviour.




THE ADAPTOR

Adapts to what the team or task
needs most in the moment.

MOST EFFECTIVE

At their best when adapting /

your style to meet fast-

changing demands.
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LAISSEZ-FAIRE
LEADER

THE AUTONOMER

Gives people freedom to lead n

their own work autonomously.

LEADERSHIP STYLES



Drives bold change and lifts & inspires
the team to deliver at new levels.
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THE CHANGEMAKER. ‘,

MOST EFFECTIVE >

At their best when leading change
and inspiring bold team evolution.
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TRANSACTIONAL
LEADER
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THE REWARDER

Rewards results and holds
people to account on clear goals.

MOST EFFECTIVE

At their best when driving results
through structure, goals & rewards.

BLIND SPOT

Can limit new ideas and focus too 0
heavily on the immediate goals,
neglecting the long term.
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THE GUIDER

Guides and develops people to
grow and succeed long-term.

MOST EFFECTIVE

At their best building talent and
focusing on the long-term growth.

BLIND SPOT

Coaching is a time consuming process 0
and doesn’t suit all team members.




MOST EFFECTIVE

At their best at project kick-offs when
setting directions & long term visions.
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THE DECIDER

Makes decisions lightning fast often
with little input from others.
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THE SUPPORTER '
Puts their people first and supports
them to do their best work.

MOST EFFECTIVE >

At their best building trust, loyalty,

and a people-first culture.

LEADERSHIP STYLES
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DEMOCRATIC LEADER
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THE VALUER

Asks the team to engage and values * v
everyone's ideas and contributions. ﬂ

At their best when encouraging ideads
and creating a strong team buy-in.

MOST EFFECTIVE @

BLIND SPOT

Gaining input and buy-in is a timely
process so can lose momentum.

A"

L N
v ut '...
St a,
n " L, "
[} ~ L} ..
" a ...‘
I .. .. N
LS> [



BRAVE

ting Change

UNDERSTANDING
LEADERSHIP
STYLES

b o @ CONTACT US


https://outlook.office365.com/book/WeAreBrave@wearebrave.co.uk/
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